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ABSTRACT

This study examines the critical role of stakeholders in shaping project performance
within the context of medical projects in the United Arab Emirates (UAE). Although
traditional project success has often been measured through cost and schedule
adherence, contemporary research emphasizes that effective stakeholder
engagement is equally essential. Stakeholders—both internal and external—
directly influence project decisions, constraints, and outcomes, making their
identification, involvement, and alignment central to overall project success. In
medical projects, the range of stakeholders is particularly broad, extending from
internal actors such as project managers, medical administrators, and clinical teams
to external groups including patients, regulators, suppliers, contractors, and the
surrounding community. Medical projects in the UAE provide a compelling context
for this analysis due to the country’s increasing commitment to healthcare
investment, currently estimated at around four percent of national GDP. This
growth has resulted in a surge of complex medical infrastructure initiatives, digital
health transformations, and specialized service projects that require sophisticated
stakeholder coordination. The study highlights how the performance of
stakeholders—measured in terms of communication, cooperation, decision-
making, and responsiveness—directly correlates with project efficiency, risk
reduction, and long-term sustainability. Evidence from existing literature,
combined with illustrative examples from major UAE medical initiatives,
demonstrates that well-managed stakeholder involvement enhances project clarity,
minimizes conflict, and increases the likelihood of achieving intended clinical and
operational outcomes. The paper argues that selecting capable stakeholders,
ensuring timely engagement, and establishing mechanisms for continuous
collaboration are vital components for driving medical project success in the UAE.
By focusing on stakeholder contributions and their influence on performance
indicators, the study offers insights that support more effective project planning,
governance, and management within the rapidly expanding healthcare sector.

1. INTRODUCTION

Based on multiple studies conducted about the
critical success factors of any project that is not
limited to the budget and delivery on time. As one
of major success factors listed is stakeholders’
management and involvement, that means the

project performance and success linked to the
stakeholder’s performance also. Before that, the
question that should be clarified, who are the
stakeholders and how they play a major role in
project performance? According to (watt,
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2012)simply the stakeholders are individuals who
are actively and directly involved in the project and
those participants have a goal either positively or
negatively affected as an outcome of the project
completion (Alzoubi et al., 2024; Razmak et al,
2018; El Khatib et al, 2022). For example, in
building new medical city, the doctors, patients,
business owners and construction company are all
positively impacted as stakeholders while the
neighbors living in the area will negatively affected
by noise generated during the construction
(AlShawabkeh et al., 2021; El Khatib et al,, 2023;
Pande et al., 2024). Moreover, the stakeholders are
divided as internal stakeholders that are mainly
within the organization or project initiation
members and external stakeholders who are part
of the project but outside the organization. As an
example of internal stakeholders, top management,
project managers, project team members and
internal customer within the organization if
needed. Whereas, the external stakeholders consist
of end-users, society, suppliers, shareholders,
government, vendors, contractors and
subcontractors. As (Dwivedi & Dwivedi , 2021).
highlighted that the importance of considering and
understanding the role of stakeholders in any
projects because they are directly and indirectly
affecting the project performance either positively
or negatively (Alshurideh et al., 2024; Alblooshi et
al,, 2025; AlQassem et al., 2025). As they pointed
also, the project success chances are increasing by
selecting the right and good stakeholders in any
projects (Dwivedi & Dwivedi , 2021)(Anifa et al,,
2022; Al-Kassem & A. H., 2021; Kurdi et al.,, 2025).
To point out, the research paper is mainly focused
on the role of stakeholders in project performance
and the study of medical projects in the United
Arab Emirates (UAE) (Sihag et al., 2024; Treacy et
al,, 2025; El Khatib et al., 2023). The reason behind
concentrating on the medical projects, that UAE
currently spends around four (4) per cent of the
GDP on health according the (Zawaya, 2021). That
means the percentage will be increased year by
year and the medical projects will be increased.
The paper highlighted few examples that illustrates
the stakeholder’s performance in huge and
successful running projects. Saying medical
projects not necessary building a hospital and
providing a healthcare to patients (Yasir et al,
2024; AlKatheeri et al., 2025; Rana et al., 2025).
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2. LITERATURE REVIEW

2.1. Project Performance

The ultimate significance of project performance
can be achieved by ensuring the project remains
successful as defined by its primary objectives
(AlNajdawi et al., 2024; AlShawabkeh et al., 2013;
Yas et al.,, 2024). Project performance should be
based on a clear path that avoids its failures to keep
within the stipulated timeframe, cost budget for
approval, design occupancy, and failing to meet the
technical requirements for functionality, quality,
safety, and environment protection (Assaad,
2020). Nederhand and Klijn explain that project
performance enables the enterprises to minimize
on potential consequences of uncertainties and
risks while maximizing the profitability of projects
(AlShawabkeh et al., 2014; Kanwal et al., 2023;
Nazeer et al.,, 2025). That is significant in achieving
the objectives of the project and claiming any
opportunities during the process of the project.
Further, it has the benefit of ensuring risks
involved in the business process are management
mitigated to reduce the possible challenges in
implementing the project. Significantly, (Nguyen,
2021) explain that project risk management is
critical for businesses across different perspectives
to achieve their desired objectives with a high
profitability ratio (Alshurideh et al., 2025; Khatib et
al, 2024; AlKurdi et al,, 2025). Such approaches
ensure that the project works within the required
proximities to reduce its potential risk and increase
its success possibilities and profitability
(Maydybura et al., 2024; AlQassem & A. H., 2024;
Khan et al,, 2024).

The approaches and criteria of project
performance are based on different factors such as
time, cost, and quality that define its basics and
success (Sirisomboonsuk, 2018). Quality of the
project involves the entire features of the project
that ensure its completion meets the desired
outcome and perspectives of the involved
stakeholders (AlMidfa et al., 2024; Naim et al,
2024; Khan et al,, 2023). The entirety of the project
features must lead to the requisites of the desired
outcome and fit its primary functions (Mazurek,
2019. )(Shwedeh et al, 2023; AlQassem, 2022;
Kofinas et al, 2016). The conformity and
effectiveness of quality project performance can be
achieved by meeting the specification
requirements that are explicit and clear, as stated
in the contract and design documents (Tanveer et
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al,, 2025; Kofinas et al., 2016; El Khatib et al., 2024).
Such qualities can be measured based on time, cost,
profitability, and quality, as medical projects are
focusing on the need to earn returns over project
investment (Razmak et al, 2018; Murtaza et al,,
2024; Yasir et al, 2024). In the UAE, project
performance has been measured through different
approaches such as project cost, target audience,
quality, and satisfaction of its stakeholders
(Assaad, 2020)It can also be measured through
working within the desired timelines and achieving
the objectives (AlShawabkeh et al, 2016;
AlKatheeri et al, 2025; Naim et al, 2025) (Al-
Kassem et al.,, 2022; Kharbat et al., 2021; Shwedeh
etal, 2024).

(Iskandar, 2018) found that project performance
is based on different factors, including stakeholder
involvement, to ensure that the project reaches its
desired objectives (Samer Hamadneh et al.,, 2023;
Alshurideh et al., 2022; Tangri et al,, 2023). The
research indicated that various institutions such as
the healthcare and medical sectors rely on the
participatory role of stakeholders to improve the
chances of defining the success of the project
performance. Further, through (El-Khatib,
2019)revealed that most medical institutions base
their project management and activities on the
support of stakeholder involvements to ensure that
the project construction and performance are
ensured. As evident in the findings by
(Sirisomboonsuk, 2018), project performance is a
critical factor in defining the success and
application of the project and ensuring that it leads
to its desired outcome. (Jong, 2019)used the
beneficiary assessment approach to assess the
benefits of project performance measures (Alzoubi
et al,, 2024; El Khatib et al., 2023; Joghee et al,,
2024). They found that every organization is keen
on ensuring that its projects are running within the
required cost, timeline, and resources to ensure
that its desired quality is achieved as a measure of
success (AlShawabkeh et al., 2017; Maydybura et
al,, 2024; Karthika et al., 2024).

2.2. Stakeholder Involvement and Performance of
Projects

The involvement of stakeholders is critically
forming the basic component of project
performance in an organization. They can be
involved in different projects across different
organizations and industries, including healthcare
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(Di Maddaloni, 2017). (Wamugu, 2017)explained
that stakeholders are fundamental entities with a
major role in project performance as influenced by
the impacting activities undertaken by the project.
In the medical and healthcare context,
stakeholders can be individuals, entities and
corporations, and other areas that define the
success of the project performance as defined by its
primary objectives (Shwedeh & F.,2021; Shao et al.,
2025; Kabiraj et al,, 2009). They play a significant
role in ensuring the project meets its goals and runs
equally as defined by the primary steps and phases
of the project (Kuwaiti, 2018). Internal
stakeholders are mostly the ones considered based
on their critical role in the facilitation of the project
to ensure it is successfully implemented by
generating and creating project change and
performance (AlHamadi et al., 2024; El Khatib et al.,
2023; Nuseir et al., 2019). It is designed to ensure
the success of the process of carrying out the
project and its implementation.

(Ahmed, 2017) define stakeholders as critically
and actively involved in the project with interest in
its positive or negative performance based on the
project execution and successful completion. They
are the individuals or groups with specific joining
facts either to gain or lose from the project's
outcome. In the healthcare context, stakeholders
can either be internal or external (Alshurideh et al.,
2022; AlNajdawi et al,, 2024; Ma’asor et al., 2023).
Internal stakeholders in the project performance
include internal project participants, such as
healthcare professions, organizational
administrators, and other relevant team members
from the organization (AlShawabkeh et al., 2018;
Joghee et al., 2023; Sun et al,, 2016). Most of these
internal stakeholders would have nurses since they
play a primary role in translating the project
evidence to formulate an outcome that translates
to actual practice with the care of the patients
(Kerzner, 2017). In the UAE, nurses are given the
role of a multidisciplinary team, including
physicians, pharmacists, and anesthesiologists,
among other significant participants in the medical
field. The project performance will be based on the
contribution of the management as also internal
stakeholders while facilitating and influencing, and
ensuring successful implementation of the project
and its performance (Hettiarachchi, 2020)
(AlHamadi et al., 2024; El Khatib et al,, 2023; Khan
et al,, 2024; Joghee et al., 2020; AlQassem, 2022;
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Karthika et al., 2024).

External stakeholders are also critical in defining
the success and implementation of project
performance in an organization (Neyara Radwan et
al,, 2025; El Khatib et al., 2022; Joghee et al., 2020).
It is vital for the organization and its project team
to ensure the views and role of external
stakeholders in the project management are
included in the project to ensure that no challenges
are experienced during the project processing (Xu,
2021)(Shwedeh et al,, 2024; Khan et al., 2024; El
Khatib et al., 2023). External stakeholders in
medicine and healthcare can be the medical
suppliers, patients, financial entities such as
healthcare insurance providers and government,
among others (AlQassem et al., 2022; Lee et al,,
2024; Khadragy et al., 2022). These stakeholders
play major and critical roles in supporting the
implementation of the project and project
performance (Alzoubi et al,, 2025; El Khatib et al.,
2024; Kanwal et al., 2023). They ensure that the
project performance is within the required budget,
cost, timeline, and other resources relevant to its
successful performance (Gruden,
2018)(Alshurideh et al., 2025; Sihag et al.,, 2024; El
Khatib et al,, 2022). (Hettiarachchi, 2020) provided
an example of the government as the primary
entity that providers and influences the type of
infrastructure needed in the healthcare
organization, such as the construction of
healthcare facilities (Alzoubi et al., 2025; Ma’asor et
al, 2023; Nuseir et al, 2021). According to
(Nederhand, 2019), the government as an external
stakeholder also ensures that the projects are
conducted within the required policies to ensure
the project's impact is measurable and directly
linked to the benefit of the patients (Kharbat et al.,
2017; Anifa et al,, 2024; Salloum et al., 2024).
Other external stakeholders in healthcare include
the consumer, which are the patients based on
their critical support in the facilitation of the
project performance (Al-Qassem et al., 2024; Naim
etal,, 2024; AlKurdi et al.,, 2023). They are majorly
affected by implementing the new projects in an
organization since they are the primary custodians
and participants in the medical sector (Ajmal,
2017). Other external participants are opinion
leaders that can either come from the internal or
external industry and their contribution to project
performance and attribution on the project's
desired outcome (Too, 2017). Acquiring the
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support of the stakeholders can be based on
different approaches such as awareness creation
over the project. The awareness can be done
through various activities such as conferences,
seminars, and journal forums where the institution
can share and facilitate its interactive engagements
(Rehman, 2021). Generally, stakeholders play a
critical role in project performance across different
sectors and organizations as implicated by the
specific organization to facilitate project
performance (Stelson, 2017). They critically
influence the opinion of the project and ensure that
its completion and performance are beneficial and
significant in terms of its profitability (Som et al.,
2023; El Khatib et al., 2023; Shwedeh & F., 2022).

2.3. Stakeholder’s Participation in Project Planning
and Performance in Medical Projects

Project planning is a critical component of project
performance in every organization (Vij et al., 2025;
Kharabsheh et al., 2024; Kabiraj et al., 2009). The
planning is based on the contribution of the
stakeholders in creating a foundation and universal
support that would ensure the derivable of the
projects are in place to achieve its final role as
defined by its primary objectives (Heldal,
2018)(Joghee et al., 2018; Alzoubi et al., 2025; Som
etal,, 2023). Project planning is based on different
approaches such as determining how to plan, scope
statement development, team selection, identifying
deliverables, and the creation of a work breakdown
structure (Kumar et al., 2024; Ahmed et al,, 2024;
Alshurideh et al., 2024). It also includes the process
of identifying the activities that will lead to the
completion of the deliverables and networking
activities within the logical parameters while
estimating the required resources, cost, and
schedule of the project (Ahmed, 2017)(Alzoubi et
al, 2024; Shwedeh, 2022; Ahmed et al, 2024).
Generally, that will include the stakeholders'
general role in defining the project's leading
objectives and analyzing the risk and anticipation
of the project to ensure its smooth performance
(Yas et al,, 2024; El Khatib et al., 2024; Alblooshi et
al, 2025). Systemically, such changes can be

relevantly defined to create a reliable
understanding of the need for stakeholders in
building a successful project performance

(Nederhand, 2019)(Al-Qassem et al., 2021; Rana et
al,, 2025; Halder et al., 2024).
Based on the study conducted by (Kerzner, 2017),
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stakeholders are critically defining the success of
project planning to ensure that organizations are
achieving project objectives and effective
performance. Stakeholders are involved in the
decision-making process during the initial stage of
planning the project activities (Khatib et al., 2024;
Hanaysha etal., 2021; AlNajdawi et al., 2024). Their
involvement includes the various factors within the
responsibilities and planning of the project life
cycle (Kanwal et al,, 2023; AlMidfa et al., 2024; El
Khatib et al., 2023). Failure to have the required
stakeholders would create unprecedented
challenges during the project's process, hindering
its intended performance and  success
(Bahadorestani, 2020). According to (Nederhand,
2019), the stakeholders have a more significant
influence in determining the success of the project
from its initial stage to the completion phase in
different organizational projects such as medical
practices (Alzoubi et al., 2024; Pande et al,, 2024;
Al-Nakeeb et al, 2024). Stakeholders in the
projects include different activities that will
support and improve the performance of the
project as supported by the proposed engagement
of the stakeholders (Ahmed, 2017)(Alshurideh et
al, 2022; Joghee et al., 2018; Kumar et al., 2024).
The research also indicated that stakeholders
included in the project must include specific
individuals and groups that understand the
organization hence participation and influence in
the performance of the project (Karthika et al.,
2024; Naim et al., 2025; Murtaza et al., 2024).

(Heldal, 2018) established a relationship between
stakeholders and project performance in the health
care sector. The research was based on the
government as the primary stakeholder in
influencing the planning of the project and its
implementation in the medical sector
(AlShawabkeh et al,, 2023; Shao et al,, 2025; Ilyas
etal,, 2023). Based on that, the participation of the
stakeholders in project planning is a paramount
factor since it leads to the contribution of the
success and mutual understanding of the project to
explain its implication and performance indicators.
(Antonacci, 2018), further highlighted that
stakeholders would be given the opportunity to
relay their opinions on the type of project in
question and how it will impact their involvement
and performance factors (Joghee et al, 2024;
AlShawabkeh et al, 2021; Joghee et al, 2021).
These stakeholders should have the required skills
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and knowledge over the project to ensure that their
contributions are critically considered for the
success and efficiency of the project performance.

3. RESEARCH METHOD

This study adopts a qualitative, case-based
research methodology to explore the role of
stakeholders in the performance of medical
projects in the UAE. Given the complexity and
multi-dimensional  nature  of  stakeholder
involvement, a case study approach provides the
depth needed to understand interactions,
expectations, and their influence on project
outcomes. Three significant medical projects in the
UAE were selected as cases, representing different
scales and operational contexts: a major medical
city, a specialized clinic expansion, and a digital
health transformation project. These cases were
chosen due to their relevance to national
healthcare priorities and their diverse stakeholder
environments.

Data were gathered through a combination of
document analysis, semi-structured interviews,
and project performance records. Project
documents—including feasibility studies,
stakeholder registers, communication plans, and
post-implementation reviews—were examined to
identify patterns of stakeholder engagement. Semi-
structured interviews were conducted with project
managers, clinical leaders, contractors, and end-
users to capture perspectives on stakeholder
influence, communication effectiveness, and
decision-making dynamics. Data triangulation
ensured reliability and strengthened the study’s
validity (Treacy etal., 2025; AlKatheeri et al., 2025;
Shehab et al., 2023; AlShawabkeh et al., 2023;
Shwedeh et al,, 2024; El Khatib et al., 2024).

The analysis followed a thematic approach,
identifying  recurring  themes such as
communication quality, decision responsiveness,
conflict resolution, and stakeholder alignment with
project objectives (Khan et al., 2023; Rosmadi et al.,
2025; Kukunuru et al.,, 2019). Cross-case analysis
enabled comparisons across the three medical
projects, highlighting how stakeholder
performance contributed to efficiencies, delays, or
challenges (AlAmiri et al., 2024; Hanaysha et al,,
2021; AlQassem et al,, 2024). The results provide
insight into the mechanisms through which
stakeholders shape project performance within the
UAE healthcare context (AlAmiri et al, 2024;
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Hanaysha et al., 2021; AlQassem et al.,, 2024).

3.1. Data gathering: Case studies

Cleveland Clinic Abu Dhabi is one of the
competitive and best healthcare institutions in the
UAE (Kabiraj et al, 2011; Joghee et al, 2021;
Rosmadi et al,, 2025). Itis a multispecialty hospital
currently operating at the center of the UAE capital.
It currently has over 16 institutions providing
innovative and multidisciplinary patient-centric
care with a special designation to address diverse,
critical, and complex medical requirements in the
region (Health, 2021) Cleveland Clinic Abu Dhabi is
built with an integrated network to meet the
standard and world-class healthcare requirements
and facilities to beats its vision of transforming the
region into a global healthcare landscape (Alzoubi
etal, 2024; Anifaetal., 2024; Shao etal,, 2025). The
company is operating under Mubadala Health
which has extensive support for the development
of commercial healthcare institutions in the UAE’s
private sector as defined by the vision of Abu
Dhabi. It is worth noting that Mubadala Health
officially stated it's new in 2021 but has been
operational since 2006 under the Alternative
Investment & Infrastructure (Al&I) platform.
Cleveland Clinic Abu Dhabi is not the only facility
under Mubadala Health; it incorporates other
facilities, including Capital Health Screening Centre
and Abu Dhabi Telemedicine Centre (Health
mubadala, 2021).

Cleveland Clinic Abu Dhabi facilities are structured
to provide world-class and local-based skills and
knowledge to understand and connect with other
similar brands and different insurance companies
to provide its services (Health mubadala, 2021). All
these teams include the need to provide an
enhanced patient experience while creating an
innovative environment to drive collaboration
within medical practices (Joghee et al, 2013;
Habbal et al., 2019; Alshurideh et al., 2025). The
company is also keen on forging partnerships with
other global companies to improve its operational
and clinical outcomes (Health, 2021). These are
some of its leading reasons for its successful
participation in innovation and substantial
performance in the healthcare industry.

The creation and implementation of Cleveland
Clinic Abu Dhabi as an institution was based on the
objectives of creating a sustainable healthcare
institution that works best through its outstanding
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medical facilities that meet global standards. As
part of the strategy to ensure that the UAE operates
as an entity with its facilities to support its
healthcare needs, the creation of Cleveland Clinic
Abu Dhabi is a significant contribution towards its
success in becoming part of the global picture
(Health mubadala, 2021). Currently, the institution
has generated a maximum impact and healthcare
through advanced and innovative projects that are
substantial for the country's growth and global
participation. Such projects are facilitated by the
organization’s management team, including all
relevant stakeholders, ensuring that the standards
match and performance remain appropriate for
both the organization and the involved
stakeholders (Health, 2021).

Emirati Genome Project

Emirati Genome Project is a national project with a
primary objective of using genomic data in
improving the health condition targeting Emirati as
its main population. This project includes scientific
research and study that profiles and determines
the leading gene sequence among the UAE
nationals to help prevent and treat the potential
disruption of chronic diseases in the country (Al-
Ali, 2018). According to (Tommy, 2021), the
Emirati Genome Program is research under the
objectives of exploring the people's genetic
structure in the UAE, the Emiratis. The process is
based on cutting-edge DNA sequences through the
value of Al technologies to create comprehensive
and quality genomic data of the Emiratis. The
leading sequence outcome genome can be used in
personalizing and creating preventive healthcare
measures for the citizens of the UAE (UAE,
2021)The project is critical in defining the safety
and health condition of the nationals of the UAE to
ensure there are reduced cases of infections and
diseases that are considered to be acute and
chronic to lead to a higher mortality rate in the
region.

(Mbarek, 2021), explain that the outcome of the
Emirati Genome Project is based on the need to
influence the mutual understanding of the
conditions and medical status of the UAE nationals
for effective and proper planning in the healthcare
industry. The program is also voluntarily
conducted, where participants are critically given
the opportunity to decide if they would participate
in the process. That is based on the reliable
guidelines provided by the government as the
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primary stakeholders that influence the decision-
making process in the organization and to ensure
the safety of the participants during the process of
carrying out the project (Al-Alj, 2018). By willingly
providing their samples, the program uses
advanced sequence technology and Al in
generating and analyzing the genome data that
lead to the production of genome refere3nces for
every citizen in the UAE.

The program's successful outcome is used in
defining the healthcare condition of the people in
the UAE and ensuring proper planning and
equipping of the healthcare services for the Emirati
Nationals. The UAE national health sector uses
such data to ensure that its healthcare sector works
for its benefits and sustainability goals as part of
the leading organizations in the world. That also
enables the country to equip its healthcare
practitioners with relevant and required
information that would help in creating an
advanced diagnosis, options for treatment, and
preventive and personalized measures to control
the medical condition (Gulfnews.com, 2021). The
project is critical for the country to analyze and
predict future conditions of healthcare in the
counter for efficient and proper planning.

Dubai Healthcare city

The institution, Dubai Healthcare City (DHCC) free
zone, was formulated in 2002 to generate and
create core healthcare services in the UAE. The
program attracts the best regional and global
names and other business networks from different
industries, including retail outlets and hospitality
in the country. These outlets are made to ensure
that the program runs across diverse contexts with
the need to build a sustainable and reliable
relationship across different industries towards
the safety and health conditions of the people of the
UAE. Currently, DHCC is under the governorship of
the Dubai Healthcare City Authority, which ensures
it proves an enabling environment to facilitate
business structure and set up in the region. That
helps in creating a substantial ecosystem where
every individual understands the conditions for
operation and the requirements for its
establishment. The free zone has attracted
different sectors based on its predetermined
conditions as laid out by the authority.

Generally, the facility currently has about 4425
professionals equipped with efficient knowledge
and skills to define the implementation of its
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strategy and ensure it becomes a successful
process. The healthcare professionals are to
provide reliable health care services as required by
the people and defined by the DHCC. Further, DHCC
has already established five healthcare institutions
that are operational in Dubai as of 2021. The
system is still planning to advance its operations
and increase its participation in different areas by
opening more healthcare institutions and
hospitals. DHCC has over 36 recreational facilities
used to subsidize the available five hospitals. The
recreational facilities are distributed based on the
free zones' specific needs to ensure that the
company meets its desired objectives. DHCC also
has different clinical facilities that are serving in
other parts of the UEA but are governed by the
DHCC. Currently, it has about 168 clinical facilities
that are spread over different areas of the region.
DHCC provides different types of licenses,
including Free Zone Limited Liability Company, a
branch of UAE company/establishment, and a
branch of a foreign company. As a professional
company, DHCC is based on the need to represent
UAE free zone spectrum in the global framework
while covering different services for the business
activities in UAE. The professional firm is flexible
and consistent in providing personal consultation
to its clients, as defined by its primary objectives
(Uaefreezones.com, 2021) Generally, Dubai
Healthcare City offers urban healthcare landmarks
to facilitate corporations and individuals to reach
their healthcare goals and objectives while
engaging with the community and exploiting the
energy of the central healthcare district.

4. EMPIRICAL ANALYSIS

4.1. Stakeholder Theory

The study will be supported by stakeholder theory.
The theory is based on business ethics and
organizational performances while addressing
different values and morals to manage the
organization and its project activities. It also
models and identifies the specific stakeholder
involved in various projects of an organization
while describing and recommending the particular
methods that can be used to manage the project
and prove the desired outcome (De Gooyert, 2017).
Stakeholder theory is critical in defining and
recommending the best framework that project
management should consider while giving regard
to the interest of the specific target group. Based on
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this theory, (De Gooyert, 2017) explained that
different responsibilities towards the stakeholders
in a project monument and performance can be the
implication of capital and its effectivity, timely,
effective project performance, and provision of
accurate information about the project. That can
also support Freeman's point of view over the
value of stakeholders, both external and internal
stakeholders, in the project performance based on
their attributing interest and powers that
relevantly define the strategy of the organization
(Uribe, 2018)

Significantly, stakeholders are critical in
performing and influencing the strategic activities
of project performance and the outcome of such
deliverables. Has was highlighted by (Derakhshan,
2019) that the implementation of project
performance relies on stakeholders' value as the
center stage and determinant of its success and
implementation in the aftermath. The relationship
between the stakeholders and project activities
directly influences the desired performance of the
project and its impact on its success and reliable
outcome. Mainly, it is critical for the organization to
input more effort and focus on the effective
contracting, management, motivation, and
communication of partnership with its
stakeholders for efficient project performance.
(Freeman, 2017) further explains that an
organization should clearly address the interests
and needs of the stakeholders to ensure it performs
as desired, thus the need to pay more attention to
the stakeholders since they play a significant role
in project performance. That would lead to a
reliable process of conducting the project and
meeting its deliverable within the structured
budget and timeframe.

Generally, the central and primary function of the
theory of stakeholders is to ensure that project
managers have the ability to understand and
manage the stakeholders and strategically provide
their desired needs that would supplement the
deliverables of the project performance
(Derakhshan, 2019). The team must include the
stakeholders in essential parts and phases of the
project from the initial planning stage to the final
and implementation stage. That would ensure that
all the project steps are assessed against any
possible misunderstanding and challenges that
would affect its overall performance (De Gooyert,
2017). Stakeholder involvement in project
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performance is critical in demonstrating the value
and long-term sustainability of the project
outcome. That would also influence its success in
the implication and implementation process. Based
on the perspective of strategic management,
Stakeholder Theory can be applied in
understanding the value of project management
and its participants that lead to its successful
implementation (Uribe, 2018). That can be used in
the context of medical practices and projects, as
evidenced in this study.

4.2. Research Gap

The analysis of the previous papers and literature
reviews has generated different gaps that require
strategic and further research. The studies have
presented additional reviews concerning the role
of stakeholders in project performance. For
example (Di Maddaloni, 2017) discussed the
influence of local communities in mega projects
with the value of inclusivity to improve project
performance. Another research (Kerzner, 2017)
conducted a study on the KPIs and dashboards in
project management metrics and how such metrics
include the value of stakeholders to monitor and
control project performance. The study was based
on a piece of empirical evidence to indicate the
relationship between the variables of the research.
Other studies focused on the value of stakeholders
in project management and performance in the
contraction industry with a keen look at the level of
cost-effectiveness and time constraints (Iskandar,
2018). (Hettiarachchi, 2020) further explains the
functional impact of stakeholders in the successful
implementation of design and build projects in Sri
Lanka. The research was based on a theoretical
approach to understanding how the stakeholders
played a part in the performance of business
projects across different organizations in Siri
Lanka and other countries.

Based on the review of these sources, it was
evident there are few research articles or journals
that touched on the role of stakeholders in
performance management in the medical sector in
the UAE. Further, there are limited studies that
have been conducted in relation to the identified
case study health institutions; Cleveland, Emirati
genome project and, Dubai Healthcare City. Such
research gaps are calling the need to conduct a
study that would bridge the gap between the
existing data and uncollected information about
the role of stakeholders in project performance.
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Therefore, this study generally seeks to focus on
the primary functions of stakeholders in project
performance in the medical sector, as evident in the
UAE organizations.

5. DISCUSSION

The findings indicate that stakeholder involvement
is central to achieving medical project success in
the UAE. Projects with well-defined stakeholder
roles, structured communication channels, and
early engagement showed greater performance
stability. Conversely, unclear expectations, limited
consultation with clinical teams, or weak
contractor coordination led to delays and rework.
Across all cases, the internal-external stakeholder
balance was critical, especially in navigating
government regulations, patient needs, and
technical requirements. The results reaffirm that

stakeholder = quality—not  just  quantity—
significantly affects project outcomes.
Recommendations

1. Establish formal stakeholder

engagement frameworks at project
initiation, including clear responsibilities
and communication plans.

2. Prioritize early clinical involvement to
ensure that medical requirements are
accurately reflected in project design and
execution.

3. Adopt continuous stakeholder
assessment tools to monitor influence,
expectations, and emerging risks.

4. Enhance training for project managers
on stakeholder conflict resolution and
collaborative decision-making.

6. CONCLUSION

This study demonstrates that stakeholder
performance is a decisive factor in the success of
medical projects in the UAE. As the nation
continues to expand its healthcare investments,
understanding how stakeholders contribute to
project efficiency, quality, and sustainability
becomes increasingly important. Effective
stakeholder management—grounded in clear
communication, alignment, and collaborative
engagement—offers a strategic pathway to
improving project outcomes and supporting the
UAE'’s broader healthcare development goals.
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